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about this book 

as you will notice right away, this book does not contain capital 
letters. i share the full story about this choice later on in the book, 
but right now you are probably wondering what the hell is up 
with that?  

when i started writing and blogging in 2010 i really struggled at 
first to get my words on the page and nothing i wrote felt like me 
because i was trying to conform to all the rules i had in my head 
about writing. i decided then and there to just be me. to write like 
i talk, to swear if i want to, and to not use capital letters. once i 
gave myself permission to be me, and to break the rules, the 
words started to flow.  

since that day you will not find a capital letter in anything i write, 
teach, create, or share. ever. anywhere. including this book. (well, 
unless i am doing SHOUTY caps. i like those caps.) 

so, if i started using capital letters now – just because this is not a 
blog post or a social media image but a real book book, one 
printed on actual paper with a glossy cover and everything – well 
that would be a complete cop out wouldn’t it? 

my message has always been that you need to be YOU. just as i 
need to be me. the whole premise of building a lighthouse is that 
you deserve to own your light in the world and live a life that 
lights you up… it all starts with being you, and honouring who 
you are, and lighting up in whatever way you choose. 

and so i will carry on shining my light in the way that feels like 
me, and i hope to inspire you to do the same. 

now let’s make like a lighthouse and shine… 
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introduction 

i believe that we are each here for a reason. we each have a 
purpose – a soul’s purpose – that we are meant to find and fulfil 
and share with others, something we are meant to discover 
about ourselves and truly be as ourselves, a journey we are 
meant to take.  

we are each here to own our light in this world. 

in whatever way we choose, in whichever way calls to us. 

but damn it can be a tough road to take! 

i’ve been on this journey for a long time now, and i will 
completely admit that this whole ‘owning my light’ thing is 
definitely not as easy as i thought it would be.  

“follow your passion” they said. 

“do what you love” they said. 

“just take a leap” they said. 

and yes, those are certainly some places to start. 

but what no one said is that there is much more to the story… 
much more that we need to build in our lives and in ourselves. 

this book is about the rest of that story. 
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turning points 

can you pinpoint a moment in your life that everything changed 
for you? 

i often look back on my business journey and say that the 
moment that someone asked “how much do you charge?” was 
the moment that changed everything… it was the first time i ever 
considered that i could actually build my own business. 

but really, my journey started much earlier… like most people, i 
have had a long and winding journey to arrive at where i am 
right now. 

15 years ago i was starting my hard-earned career as a middle 
school science teacher, in edmonton, canada. and i loved my job, 
i loved teaching, and for a long time i couldn’t imagine not being 
a teacher. my work was everything. 

and then i had a baby. and of course then i realized that what i 
thought was ‘everything’ was hardly anything at all! suddenly my 
heart was bigger than i thought possible and my whole 
worldview had shifted. 

it was while i was on maternity leave that i began to feel the 
whisper of an idea that i wasn’t actually meant to be a school 
teacher forever, that perhaps there were other things out there 
for me to create and learn and teach and experience. 

at that time i was staying at home with my seven month old 
baby, and my hubby and i (in a moment of madness) thought it 
would be a good idea to live in a caravan for the summer. it was 
a bit miserable.  
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all of my old friends and family would probably chuckle reading 
this, because they could picture us there on the outskirts of town, 
in the middle of a miserable alberta winter… errr i mean summer 
(but truthfully, it is basically the same thing for this part of 
canada). 

i always tell the story that my hubby came home from work one 
day – and i was hiding from the rain and chill, trapped inside a 
caravan with a baby learning to crawl, feeling isolated and 
freaking bored out of my mind. 

he said: “what do you think about moving to adelaide, australia? 
i want to go to medical school there; they have an awesome 
international program.” 

and the story goes that i googled adelaide – saw the average 
temperature and sunshine – and said HELL YES. (he was 
prepared to have to convince me and never even got to try out 
his long list of thoughtful arguments!) 

i also said yes because i knew it was my hubby’s dream to 
become a doctor and i never wanted him to regret not following 
that path… i never wanted to be the person who stood in the way 
of his dreams. 

but there is one more reason i said yes. one that i haven’t 
admitted to many people. 

saying yes to australia was my version of running away. 

deep down i did not want to go back to work full time… which i 
would have had to do in just four short months! my teaching 
career no longer called to me, as it once had. but i also didn’t 
want to be a full-time stay at home mum either. i knew i needed 
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something of my own, something more to feel fulfilled and fired 
up. 

so i felt a bit lost. i had identified as a ‘teacher’ for so long, the 
thought of just walking away from that (and everything i had 
been working towards) scared me.  

there was no one in my circle who didn’t go back to work after 
maternity leave. it was unheard of, so i felt like i was in uncharted 
waters. in my world you didn’t just give up your career! you didn’t 
just change careers either! and you certainly didn’t talk about a 
tiny little niggling feeling that maybe you were called to do 
something else.  

you went on maternity leave. and then you went back to work. 
and maybe you had a few more babies and breaks, and maybe 
even went part time until your kids were older. and then you 
worked as a teacher until you retired with a pension. 

done and dusted. 

i wanted something else out of life, but i had no idea what it was, 
or how to find it. 

so when hubby said “do you want to go?” i think somewhere 
deep inside i immediately saw my escape. 

i didn’t have to decide. i didn’t have to figure it out. i didn’t have 
to be afraid of what would happen if i didn’t go back to my 
career. or worse, what would happen if i did! 

that moment – that ‘yes’ – was the true start of my biz journey. 
mind you, it was still another three years before i actually started 
my own business, and at that time i certainly had no thought of 
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ever, ever starting a biz (if you had have asked me then, i would 
have thought the idea was crazy!) 

in that moment i had no idea what door i just opened or where it 
would take me. all i knew was that it gave me an out, so i took it. 

without realizing it, that ‘yes’ offered me some space. it gave me 
permission. it opened up possibility. 

to explore who i was now… not just a teacher, not just a mum, 
not just a wife, not quite the same as the old karen that i once 
was. 

to explore my passions besides teaching… which ironically 
brought me right back to teaching! (a soul journey is a truly 
fascinating thing!)  

and to explore what i came here to do, what i was born to do. 

i sometimes wonder what would have happened if i said NO to 
australia. i imagine my soul would have tapped me on the 
shoulder in some other way, and eventually i would have found 
my path. 

eventually you have to give in to the call. 

as much as you try to ignore it, those niggling feelings will just 
grow stronger and the tapping on the shoulder will eventually 
turn into bashes over the head… in one way or another! 

what is whispering inside you right now? in what way is your soul 
calling out to you? 

whether you are longing to make a change, longing to explore a 
part of you that is hiding inside, longing to find yourself again, 
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longing to put something new into the world, longing to finally 
try that thing you’ve been wanting to try… 

maybe this is your moment. 

maybe you have had other moments too, other sign posts on 
your journey. it’s worth thinking about… they all add up to 
something. 

what are you here to do? how will you choose to spend your life? 

ah ha moments 

i don’t know for sure what life would be like for us if we had 
stayed in canada – it’s one of those ‘sliding doors’ moments i 
suppose – where one decision builds a completely different life 
than the other decision does. 

i am guessing that that life probably would have been just as 
happy as this one is. and eventually i would have had to listen to 
that whisper that was calling me to other things – that sort of 
whisper doesn’t let up. 

but what i do know for sure is that choice opened a little door for 
the next steps on my journey. 

once we moved to adelaide i did not miss my teaching job but i 
certainly missed having something all my own. i missed learning 
and planning and dreaming and creating. i missed connecting 
with like-minded teachers. i missed having my own money in my 
pocket! 

and so i accidentally started a photography business. 
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i say accidentally because i had no clue about starting a 
business, i had no plan, i had no idea what i was doing. but 
someone asked me how much i charged and i went for it – 
another of those ‘sliding doors’ moments that changed 
everything. 

so photography became my part time business and learning 
about business became my full time job. i suppose it is the 
teacher in me – i tackled learning business like i would any 
subject – with passion and fervour, learning everything i could 
and flipping it around in my brain until it all clicked. 

after 2 years of building my photography business i started a 
little blog on the side to share with others what i had been 
learning about business. my blog, build a little biz, grew to be 
very popular and my photography business was going well - 
things were great! 

until they weren’t.  

my circumstances changed once again with my husband’s 
schedule becoming more and more gruelling. i now had three 
kids to take care of, including a new baby boy, and somewhere 
along the way i felt like i had lost my mojo… to tell the truth, i 
didn’t even want to get out of bed most days. 

i had a very popular blog that wasn’t making much money. i had 
a successful photography business that didn’t fit my life any 
more. i wasn’t particularly passionate about either one at this 
point and wasn’t sure what to do next. 

it was a pretty bleak time actually. i was tired all the time. i was 
pretty blue. and i felt like i had lost myself again, along with that 
mojo. 
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at that time i was surfing around on pinterest, as you do when 
you are ‘working’ but actually you are procrastinating, and i 
came across this quote from anne lammot: 

“lighthouses don’t go running all over an island looking for boats 
to save; they just stand there shining.”1 

when i read that quote i had one of those ah ha moments that 
you know are important even as they are unfolding… the kind 
that come with goosebumps. 

in that moment i knew that was what i wanted for myself. 

i didn’t want to build a business or a blog… i wanted to build a 
lighthouse. 

i could picture, in my mind’s eye, women and businesses that 
epitomised the lighthouse… standing tall, standing out… just 
standing there shining. 

i wanted that. 

and so began a quest to figure out what it means to shine. 

i got back to me. i got back to what got me started in business in 
the first place. i got my mojo back. i found my spark – that sweet 
spot of finding your passion and purpose and doing what lights 
you up. 

i shut down my photography business. i turned my side blog into 
my full time business. i started teaching again, teaching women 
in business about branding and marketing and visual content 
creation.  

and everything was awesome. 
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until it wasn’t again. 

well that’s not fair to say. it’s not that things weren’t awesome, 
they were. but i still felt like something was missing. 

i was ticking the boxes, doing all of the things that everyone says 
you need to do in order to have a successful business but i still 
felt like there was a missing piece of the puzzle that i was just. 
not. getting. 

it felt like i was missing the heart and soul of the business. 

if felt like i was missing a secret ingredient that would make my 
work feel more purposeful. 

it felt like i was missing the piece that would really make a 
difference in the world. 

at that time i was doing an interview with someone who would 
come to be a great friend. she was doing a series of videos with 
tips and ideas for women in biz and i was sharing the story of the 
lighthouse quote and how it changed everything for me and my 
business. 

after the interview, my friend said to me, “you have to talk about 
the lighthouse.” 

i had been talking about what it means to ‘shine’ for 2 years by 
then, talking about the idea of finding your spark, and being 
YOU. i replied, “i am talking about this stuff!” but she said, “nope, 
there is something more to share about the lighthouse. i don’t 
know what it is, or what it will do, i just know that talking about 
the lighthouse is the key to opening the next door on your 
journey.” 
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my friend is highly intuitive, so when she says i ought to explore 
something, i listen! 

and so i started blogging about the lighthouse as a symbol for 
the business that i wanted to build. i shared my story. i allowed 
myself to be vulnerable and raw and open. and i was blown 
away by the response. 

the lighthouse resonated. 

and so i began to ask myself: what else can i learn from the 
lighthouse? i had already learnt so much about what it means to 
‘shine’ but i thought: maybe there is indeed, more to the story. 

you see, my brain works in an interesting way. i love to figure out 
how the pieces of the puzzle all fit together. i love to follow the 
clues and the signs. i love to find meaning in things. and i love to 
move the pieces around until everything clicks. i really love to 
make things click, not just for myself but for others, through 
teaching and writing. 

and so began the lighthouse revolution. 

a quest to find out if there was indeed more to the story… if there 
was a better way to build the sort of life that i wanted for myself. 
one with success but also with heart and soul. one that would 
allow me to be on purpose and feel lit up from within. 

i figured that if i wanted to shine my light in the world the best 
thing to do would be to build myself a frickin lighthouse.  

right? 

because as i have discovered, the lighthouse doesn’t just 
magically appear just because you decide that now is the time to 
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shine. you’ve got to build it yourself. you’ve got to decide to BE it 
for yourself. 

a revolution 

when i first began to explore the symbol of the lighthouse and 
what we could learn from it, i considered calling this work a 
variety of different things: the lighthouse project, the lighthouse 
process, the lighthouse method, the lighthouse strategy… 

but in the end i settled on the lighthouse revolution. why 
revolution? 

because i believe it is time for transformation. for me, this has 
been about changing the way i think about the life that i am 
building… transforming my thoughts, beliefs, and actions so that 
i can better live a life that truly lights me up. 

to be part of a revolution means doing things differently. we need 
to stop just going through the motions in life – being content 
with the slow incremental changes of evolution – and instead 
create purposeful, meaningful, noticeable changes… right now! 
we must take action instead of waiting for the life we want to 
magically appear. 

in a way, this is about re-evolution… it’s an opportunity to roll-
back or do-over whatever life has been like until now. once you 
know that want something more out of life, there is no going 
back! you get to create a new vision for your life… a new vision of 
what is possible. 

the revolution is also about the journey we are on... which i 
believe is not linear and sequential, but instead i see it as a 
spiral… going around and around like the revolution of a wheel, 
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taking us closer to who we are meant to be in the world. (and 
there will be much more on this spiral journey later in the book!) 

it’s about coming full circle… back to YOU.  

this is not about what you do, it’s about who you are. it’s not 
about doing more, it’s about doing you… being YOU.  

when we see the word revolution we think: uprising. rebellion. 
acts of resistance and defiance. opposing and overthrowing the 
current regime. 

and while this revolution may not have an evil dictator to 
overthrow, we certainly do have an internal voice to resist and 
overcome… that voice in our head that says: hey, it’s better to just 
stay small, safe, and quiet. this is fine. this life is ok. whatever you 
do, don’t rock the boat. 

that is what this revolution is about… overthrowing that safe, 
smallness that holds us back from owning our light. 

we can choose now to stop trudging through life, going through 
the motions, feeling a bit dissatisfied, or even a bit lost. 

we can choose to do things differently. 

we can choose to build a lighthouse. on purpose. so that we may 
shine our light… the light we were actually born to shine. 

how we choose to shine is completely up to each of us.  

some of us will do what i did – build a business which is the 
vehicle by which we shine our light.  

some will do it through their careers or work.  
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some will do it through volunteering and charity work.  

some will shine their light by building relationships.  

some will do it through their homes and their communities.  

others will do it with hobbies and interests and talents.  

some will do it simply by being themselves.  

the lighthouse can teach all of us, no matter how we choose to 
shine. 

now you might be thinking “i don’t want to change the world, i 
just want to be happy again!” 

and this is the beautiful thing about shining your light. 

when you shine your light, even yes, simply by being happy, you 
allow and inspire others to do the same. this creates ripples of 
light that can indeed change the world.  

just imagine that for a second. 

a whole sea of lighthouses lighting up the world, one small spark 
of light at a time! 

each one of us that stands up and stands tall and shines our 
light will change humanity. 

your light will ignite others. 

and so i thank you for being here, for joining me on this journey, 
for building your lighthouse along with me. 

because while it is indeed an internal revolution that takes place, 
i also think it can be (and i hope it will be) bigger than that… 
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much bigger than me or you or any one person reading this 
book. 

a love story 

i’ve spent the past two years exploring what it would mean to 
build a lighthouse with my business and my life; studying what 
we can learn from each component of the lighthouse: the light, 
the beacon, the tower, the foundation, the spiral staircase, the 
harbour; and testing strategies that will help us to build each of 
those components. 

and though this is how my brain works – working out the pieces 
of the puzzle, making sense of the lessons and the strategies – 
this book is actually a story that comes from my heart and soul.  

i nearly didn’t write this book… i was filled with all sorts of doubt. 

who am i to write an inspirational, transformational, self-help 
type of book?  

what if it is not inspirational enough? or practical enough?  

maybe i should learn more, study more, research more… 
basically become more ‘enough’ in some way? 

every time i sat down to start writing, or at least outline the 
chapters and themes, or even do some general brainstorming… i 
just couldn’t do it. 

and then one sunny saturday i decided to sit down and read 
elizabeth gilbert’s big magic2, which was gifted to me by a friend, 
and it was all about giving yourself permission to explore your 
creativity. 
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there is a phrase that says, “books fall off the shelf,” referring to 
those things that come into your path just when you need them 
– well this book definitely fell into my hands for a reason, just 
when i needed it. there are no coincidences! 

in the book elizabeth says two things that helped me immensely: 

“you are telling the story in a way that’s never been told before.” 

yes! of course, yes. can you imagine if all of the writers and 
teachers and photographers and artists and handmakers and 
designers and musicians and speakers stopped telling their 
stories because of those nonsense ‘who am i?’ thoughts!  

“please don’t write your book to help me. write your book for you. 
because it’s healing for you, or fascinating for you, or because it 
makes you happy or whatever. write it for you.” 

i’ve written lots of books as part of my business but every other 
book i have written has been a book to help others – they were 
specifically written as workbooks to teach. i couldn’t write this 
book that way because it just felt different, and now i understand 
why.  

i needed to write it for me, because it brought me joy to do so. 

and that changed everything. i could never make this book 
perfect enough to help everyone. i could never learn enough to 
help everyone. but i can help me. and the lighthouse really has 
helped me in profound ways… i wanted to honour those lessons 
by sharing them here. 

i wanted to honour this journey, one that i know so many of us 
are on… one where we find our purpose in life, forge our path, 
build a life that we love, and shine our light in some way. 
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and so i wrote this book as a love story, not as a self-help book or 
a guide or a handbook. instead it is the story of someone who is 
simply trying to find their way back to who they are meant to be 
in the world… back to their heart and soul. 

i read somewhere that we should write the story that we 
ourselves need to hear. 

the stories i have needed and valued the most in my journey are 
the ones that are both inspirational and practical, ones that both 
touch the soul and ignite the mind, ones that offer both hope 
and concrete ideas. 

the lighthouse story has become that for me. i hope that it can 
be that for you too. 

  


